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2. Award or Grant
U.S. Department of Commerce Number: 55-10-513055
Performance Progress Report
4. EIN: 396006427
1. Recipient Name Wisconsin Department of Justice ;ﬂ’:?;g Date ) 4/21/2017
7. Reporting Period
3. Street Address 17 W. Main Street End Date: 3/31/2017
(MM/DD/YYYY)
8. Final Report 9. Report Frequency
5. City, State, Zip Code Madison, Wisconsin, 53707-7857 Quarterly [ x |

10a. Project/Grant Period

Start Date: (MM/DD/YYYY)

9/1/2013

10b. End Date:
(MM/DD/YYYY)

2/28/2018

11. List the individual projects in your approved Project Plan

Project Type (Capacity
Building, SCIP Update,

Project Deliverable
Quantity (Number &
Indicator Description)

Description of Milestone Category

1 Stakeholders Engaged 172 Actual number of individuals reached via stakeholder meetings during the quarter
2 Indhviduals Sent to 7 Actual number of individuals who were sent to third-party broadband conferences using SLIGP grant funds during the quarter
Broadband Conferences
3 Staf:f Hiced (Full-Time 0 Actual number of state personnel FTEs who began supporting SLIGP activities during the quarter (may be a decimal)
Equivalent)(FTE)
4 Contracts Executed 0 Actual number of contracts executed during the quarter
5 Governance Meetings P Actual number of governance, subcommittee, or working group meetings held during the quarter
6 Education and Outreach 1044 Actual volume of materials distributed (inclusive of paper and electronic materials) plus hits to any website or social media account supported by SLIGP
Materials Distributed during the quarter
7 Subreciplens AgresrRats 0 Actual number of agreements executed during the quarter
Executed
8 Phase 2 - Coverage Stage 6
e ; . s J z
Phase 2 —Users and Their For each Phase 2 milestone category, please provide the status of the activity during the quarter:
9 OeratiGHal ATGRE Stage 6 * Stage 1 - Process Development
P * Stage 2 - Data Collection in Progress
10 Phase 2 - Capacity Planning Stage 6 = Stage 3 - Collection Complete; Analyzing/Aggregating Data
Phae2-C . * Stage 4 - Data Submitted to FirstNet
11 p as; [pu ren Stage 6 * Stage 5 - Continued/iterative Data Collection
JovicersFrocurement * Stage 6 - Submitted Iterative Data to FirstNet
Phase 2 - State Plan
12 Stage 2

Decision




e
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11a. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the
next quarter; and any additional project milestones or information.

Stakeholder and Broadband Conferences: 172 public safety personnel were reached throughout the State with regional meetings in this reporting period. The RIC’s were able to present updates on the progress of FirstNet and also continued to
work with stakehclders to identify requirements and needs for their regions. The Wisconsin Department of Justice staff attended four conferences in this reporting period. The conferences attended were the WEMSA Working Together
Conference, Wisconsin Chiefs of Police Association Conference, the Attorney General's Summit, and the Wisconsin Emergency Management Governor's Conference. Outreach materials were distributed at all four conferences.

Governance Meetings: During this reporting pericd, seven governance meetings were held throughout the State which were 2lso used for education and outreach on FirstNet and the Wisconsin Public Safety Broadband project. The governance
meetings include the West Central Regional SCIP Implementation Council, Northeast Regicnal SCIP Implementation Council, Interoperability Council, Scutheast Regicnal SCIP Implementation Council, Northwest Regicnal SCIP Implementaticn
Counctl, Southwest Regional SCIP Implementation Council, and the East Central Regional SCIP Implementation Councit.

Staff Hires and Other Activities: The BOJ staff and RICs participated in the following other activities during this reporting period: Region V Teleconferences, Western States Calls every two weeks, WiPSB Standing Meetings every Thursday, State
Planning Work Group Meetings, Homeland Security Council FirstNet Briefing, FirstNet briefing to DOJ DCI Directors, FirstNet briefing to DOJ CIO, FirstNet briefing to DOJ executives, SLIGP Grant Meeting, SLIGP Quarterly Call, Wi Broadband
Stakeholder Workgroup Meeting, FirstNet Board Meeting, FirstNet Briefing to WCA, and a Tribal Listening Session.

Planned Major Activities: In the next quarter the state will continue to work with the state planning working group to prepare for the state plan decision process and finalizing plans for delivery of the draft and final state plans.

11b. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of
C before impl tation.

11c. Provide any other information that would be useful to NTIA as it es this project’s progress.

Our team has continued to publish monthly newsletters which are posted on our website https://wipsb.wisconsin.gov. We are also continuing engagement with executives in the state to ensure those who work closely with the Governor are
updated on the progress of FirstNet. We are still working on defining exactly what the process will look like when the draft state plan is delivered.

11d. Describe any success storles or best practices you have identified. Please be as spedTic as possible.
Tribal cutreach has continued throughout the past quarter. Our team worked with FirstNet and the Red Cliff Band of Lake Superior Chippewa to hotd a FirstNet and Tribal 8roadband Listening Sesston for tribes in the
Wisconsin/Minnesota/Michigan region on March 30th, 2017.

12. Personnel

12a. If the project Is not fully staf-fed, describe how any lack of stafTing may lmEct the Ero[ect’s time line and when the Erc[ect 'will be fully staffed.

The project is fully staffed.

12b. Sme'ing Table - Please include all staff that have contributed time to the project. Please do not remove individuals from this table.

Job Title FTE% Project (s) Assigned Change
Program and Policy Analyst 1 0.5 ]Provides administrative support relating to grant management, governance meetings, outreach activities, and fulfill program requirements.
Program and Policy Analyst 2 0.5 Provides administrative support relating to grant management, governance meetings, outreach activities, and fulftll program requirements.
Justice Program Supervisor
(Swic) 0.5 Overall program oversight.
Grants Specialist 1 0.1 JProvides financial balances, completes Financial Status Report (FSR), completes travel reimbursement and pays general costs.
Grants Specialist 2 0 Completes travel reimbursement and pays general costs. Will remain vacant
Financial Officer 0 Provides financial oversight for the federal award. Will remain vacant
LTE 0 Provides program support for day to day work and meetings. Will remain vacant
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13, Subcontracts (Vendors and/or Subrecipients)
The State of Wisconsin has 6 sub-grants reflected within the “Contractual” category in our budget, but the subgrant with Dane County has ended. Our current sub-grants are with the following entities:
North Central W1 Regional Planning Commission $86,985, Calumet County $172,585, Douglas County $86,985, West Central WI Regional Planning $86,985, the City of Milwaukee $172,585, and Televate LLC $630,000.

13a. Subcontracts Table - Include all subcontractors. The totals from this table must equal the "Subcontracts Total” in Question 14f.

Contract "
Name Subcontract Purpose Type: RFP/RFQ Issued (Y/N) Executed Start Date End Date Ttal Esaledtal Fuids | “Total Matching ®ands
(Vendor/Subrec.) (Y/N) Allocated Allocated
UW-Extension Develop training videos and promotional materials. Vendor N Y 3/16/2015 4/1/2016 $16,153.00 N/A
C ity E t Outreach ty b i
Unknown at this time or TS aciL JUTESC LT Col . [Mkiownattis N N 8D 8D $0.00 N/A
county, multi-county, and regional basis. time
Unknown at this time Statewide website hosting g;';""w" Al N N T8D 8D $0.00 N/A
Six sub-grants Public Safety Wireless Broadband Planning Facilitation |Subrecipients N Y 9/1/2013 12/31/2017 $816,770.00 N/A
Public Safety Broadband C Itation, outreach,
Televate LLC AN I R R v Vendor N Y 7/21/2016 12/31/2017 $630,000.00 N/A
project support, and data collection services.
13b. Describe any challenges encountered with vendors and/or subrecipients.
14. Budget Worksheet
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.
Project Budget Element (1) Federal Funds Awarded (2) Approved Matching Total Budget (4) Federal Funds Expended | Approved Matching | Total funds Expended
Funds (3) (5) Funds Expended (6) (7)
a. Personnel Salaries 5416,118.00 $0.00 $416,118.00 $175,483.00 $0.00 $175,483.00
b. Personnel Fringe Benefits $163,410.00 $0.00 $163,410.00 $67,207.00 50.00 $67,207.00
¢. Travel $75,697.00 $221,616.00 $297,313.00 $43,399.00 $153,350.00 $196,749.00
d. Equipment $0.00 50.00 $0.00 $0.00 $0.00 $0.00
e. Materials/Supplies $6,457.00 $0.00 $6,457.00 $4,383.00 $0.00 $4,383.00
f. Subcontracts Total $1,462,923.00 $0.00 $1,462,923.00 $1,042,239.00 $0.00 $1,042,239.00
g. Other $57,061.00 $352,205.00 $409,266.00 $25,135.00 $281,896.00 $307,031.00
h. Indirect $113,267.00 $0.00 $113,267.00 $38,305.00 $0.00 $38,305.00
i. Total Costs $2,294,933.00 $573,821.00 $2,868,754.00 $1,396,151.00 $435,246.00 $1,831,397.00
j. % of Total 80% 20% 100% 76% 24% 100%

15. Certification: I certify to the best of my knowledge and belief that this report is correct and complete for performance of activities f

or the purpose(s) set forth in the award documents.

16a. Typed or printed name and title of Authorized Certifying Official:

Brad D. Schimel, Attorney General

16c¢. Telephone (area
code, number, and
extension)

608-267-1300

16b. Signature of Authorized Certifying Official:

16d. Email Address:

cyganekbl@doj.state.wi.us

Date:-'—,l,i'ﬁL f,’7
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