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11. List the individual projects n your approved Project Plan

Project Type {Capacity
Bullding, SCIF Update,

Project Deliverable
Quantlity (Number &
indicator Description)

1 stakeholder Meetings 192

2 Broadband Conferences 4

3 staff Klres 0

4 Contrack Executlons 0

5 Governance Meetings 0

[ Education and Quireach i92

7 Subrecipfent Agreement o
Executed

8 Phase 2 - Coverage Stage 4
Phase 2-- Users and Thelr

N Operational Areas Stage 4
Phase 2 — Cagacity

10 St 4
Planning 288
Phase 2 - Current

11 Stage 4
Providers/Procurement age
Phase 2—

1 e 2 State Plan stage 4

Decislon

8. Final Report
ves ]

Mo

9. Report Fregquency

Quartedy E

11a. Describe your progress meeting each major actfvity/milestone approved in the Baseline Reprt for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned mafor activitles for the next
quarter; and aay additional project mitestones or lnformation.

Wilestones: Qur consultant and stalff shared Information regarding the Hatlonal Public Safety Broadband Network [NPSEN) at a tetal of nine () meetings reaching 192 stakeholders during the third quarter of 2015, which was quarter nine {Q9) of the grant,
Our team sent representatives te multiple third party broadband conferences. Two members of our team attended the MACINAC RFP workshop in Juby. Gur SWIC attended the Regional Emergency Communications Coordination Working Greup {RECOWG)
meeting for FEAA Reglon 3 states in August. Amember of the team participated In New Jersey's Inttizl Consultation with Firstilet In September.

Mo new staff was hired for the grant; however, the existing staff worked through the quérier with aur consultants o present informaticn regarding the NPSBH, discussing the data collection efforts inclusding In-depth review of the surveys, promaotion of the
webslte, 3s well as the scheduling and presentation of outreach sessions ta our stakeholders and government officials,

Our quarterly Governance meeling for the exlsting land maobile radio system did not occur within the quarter as a resuvlt of limited resources due to preparation for the Papat visit to Phitadelphia.

The executtve order creating our State Interoperabllity Executive Committee (SIEC) received approval In early December, 2014, as noted In previcus reports. Mo meelings of the SIEC have taken place to date; however, the approval of its formaticn is a
milestone for our project. Regular meetlngs of this group are expected to begin once the budget for fiscal year 2015 is passed and our Governor [s able to appolnt persens into the positions. In the meantime, a working group has been created by
tanagement Directive that will aliow for governance over the Firstdet project until the SIEC 1s fuily operational,

Ha subrecipient agreements are planned for the project.

11hb. If the project team anticlpates requesting any changes o the approved Baseline Report in the next quarter, descrike those below. Note that any substantive changes to the Baseline Report must be approved by the Department of Commerce
before implementatien. :

A new basellne was submitted as part ¢f the Implementation of Phase 2. No additional chznges are anticipated.

11c, Provide any other Information that would be useful to NTIA as it assesses this project’s progeess.

A Proportionality Match Waiver has been submiited requasting that the Commonwealth of Peansyirania be held to the proportionahty requirement onty at Ine end of the project and nat on a quarterly basts. Additionally, thera was a relmbursement from
tanother federal agency for travel completed by the SWIC that affects the Other category for reglstration fees as well as the Trave! category,

11d. Descelbe any success storles or best practices you have identified. Please be as specific as possible.

Pennsylvania particlpates in the Mid-Atlantic Censortium for Interoperable Nationwide Advanced Communications (MACINAC) Initiative. The MACINAC Initiative, which Includes Dalaware, Maryland, Pennsylvania, Virginla and West Virginia, coordinates its
member states to work together where concerted action will result in Improved Interoperability or cost savings with regard to public safety wireless broadband. MACIHAC s not an entity or organization; it [s an agreement among five states to work
together to further thelr respective Interests In the successful deployment of pubtic safety wireless broadband sesvice 1o the mid-Atlantic region.




OMB Control No. 0660-0038
Expiration Date; 8/31/2016

12. Persannel

12a. if the project is not fully staffed, describe how any Jack of staffing may Impact the project’s time line and when the project will be fully staffed.

The project is believed to be fully staffed at this time.

12b. Staffing Table

Job Title FYES% Profect {s) Assigned Change
Single Polnt of Contact 0.01 Project teader attending meetings and decislon making responsibilities Existing
Statewide Interoperability Coordinater 0,1 Presenting at outreach and education sesslons, assisting with reporting details Existing
Administrative Officer 0.6 Gathers data to meet reporting requirements, completes budget and procurement duties, presents at outreach and education sessions Existing
Froject Manager 0.1 Assists SPOC and acts a5 an asslstant SPOC in deciston making responsibllities, presents at outreach and education sessions £xisting
Policy Specialist 0.5 Attends mestings, edits and assists with consultant snd communication details £xisting
Custorer Support L] Attends meetings, assists with outreach and education of stakeholders Existing
GIS Administrator 0.2 Atlend technical GIS meetings, analyze GIS data and provide reposts to support phased Implementation Existing
13, Subcontracts {Vendors and/or Subrecipients)
13a. Subcontracts Tahle — Include afl subcontractors. The totals from this table must equal the “Subcoentracts Total” In Question 14f,
Type Cantract Total Federal Funds § Total Matching Funds
Name Subcontract Purpose (:":nu‘nr[Subrec.) RFB/AFQ issued [Y/N} Ex[ic;:;ad Start Date £nd Date Allocated Altocated
To be determined Legal Services Vendor N N To be determined To be determined $80,000.00 50,00
TreCom Systems Group County Infrastructure Qutreach Yendor Y Y September 2014 To be determined $317,001.00 $0.00
TreCom Systems Group Regional Task Force Cutreach Sesslon Vendor Y Y September 2014 To be determined $795,375.00 $0.00
TreCom Systems Group SCiP Analyst Vendor Y Y To be determined To be determined $158,000.00 $0.00
TreCom Systems Group Reguirements Gatherlng Services Vendor Y Y September 2014 To ba determinad $120,080.00 $0.00
TreCom Systems Group Marketing and Outreach Webslte Vendar Y Y September 2014 To be determined $48,581.00 $0.00
All Hazards Consartivm Reglonal Consultation Vendor Y Y September 2014 To be determined $90,000.00 50,00
To be determined Additional Data Collection Vendor N M To be determined } To be determined $500,000.00 $0.00

13b. Destdbe any challenges eatountered with vendors and/for subreciplents.

Until the menth of September, only the phase 1 portions of the RFQs noted abeve had been Issued to the selected vendoss; however, a change order|s) to amend the purchase order{s} are eithar in process or have been submitted.

14, Budget Worksheet

Columns 2, 3 and 4 must match yeur current prefect budget for the entire avward, which [s the SF-4244 on file.
Only list matching funds that the Depatment of Commarce has already appraved.

Project Budget Element (1) Federal Funds Awarded {2) Approved Matching Total Budget {4} fedesal Funds Approved Matching | Total funds Expended
3. Personnel Szlaries $0.00 $635,871.00 $635,971.00 $0.00 $138,168.54 $128,168.54

b. Personnel Fringe Benefits $0.00 4352,804.00 $352,804.00 S0.00 4$105,542.72 $105,542.72

. Travel $248,000.00 50.00 5248,000.00 518.163.68 50.00 $18.163,68

d. Equipment . $20,000.00 $0.00 $20,000.00 -CUI837,353,85 - ¢ $0.00 $37,353.85

&, Materlals/Supplies $15,000.00 $0.00 $15,000.00 $0.00 $0.00 $0.00

{. Contractual $2,506,957.00 50.00 $2,506,957.00 $1,236,156.58 50.00 $1,235,156.58
@.Glher 51,165,141.00 $0.00 $1,165,141.00 $2,452.00 50.00 $2,452.00

b, Indirect $0.00 $0.00 50.00 $0.00 $0.00 $0.00

i. Total Costs $3,955,098.00 $988,775.00 $4,943,873.00 $1,294,126.1% $243,711. 26 $1,537,837.37

i. % of Total 804 20% 100% 84% 6% .- 10084

15 Certification: fcertify'to the best of my knwd(dke and belief that thisreport Is corcect and.complete for performance of acthvittes for the purpose(s) set forth in the Sward decuments, -+ = T I
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