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0.5, Department of Commerce

2. Award or Grant

Humber: 12-18-513342
Performancé Progress Repoit o
4. EN: 251674659
! &. Report Date
1. Red Pannsytvanla State Police -
plent Hame i 1AM/ DD/ YYYY] 1733/2316

7. Reporting Perlod

3. Street Address 1800 Elmerton Avenue End Date:

A/ DD/YYYY] t2/31/za15

15. Clty, State, Zip Code

Harrisburg, PA 17110

10a. Prodect/Grant Perlod

10h. End Date:
Stait Date: {(MMY/DD 1/31/2018
ait Date: {FAM/DD/YYYY) |a]1/1013 L_MM."DD[ ) /31/
11, List the Individual projects in your approved Project Plan
P t
Praject Type {Capacity rolect Dellverable
Bulldlng, SC1p Update, | (3 ntity (Number &
’ Indicator Description)
1 Stakeholder Meetings 411
2 Broadhand Conferences 4
3 Staff Mires [i]
4 Copleagt Executions Q
5 Governance Meatings 2
3 Educallon and Gutreach 411
. Subreciplent Agreement o
Execute
8 thase 2 - Coverage Stage 5
9 Phase 2 —Users and Their Stage s
Operational Are.
Phase 2 — Cagacity
1
¢ Plannkn Stage 3
Phase 2 —Current
i Providess/Procujement stage s
7 Phase2— Slataqﬂan stage 5

arter; and any additicnal

Communications,

before Implementation.

rofect milestones or informatlon.

8. Final Report
ves [ J

No

Daciston
11a. Desclbe your progiess meeting each major activity/milestone approved In the Baseline Report for this profect; any challenges or obstacles encountered and mitigation steategles you have employed; planned major activities for the next

9, Repaott Flequency

Quarterly

qu. H y prof

Milestones: Our consultant 2nd stasf shared information regarding the National Public Safety Broadband Network {NP5SENT at a total of sixteen [16) meetings reaching 411 stakeholders dusing the fourth quarter of 2015, also known as quarter ten {Q110] of
the grant. Qur team sent representatives to multiple third party broadband cenferences as well. Three members of our team attended the SPOC workshop In October. Another member of our team attended the All Hazards Incident Management
Conference in Denver, CO in December. At this conference he shared lessons learned durlng the Papal Visit in regard to the usage of band class 14 for the security detail.

A SCIP Workshop was held In early December with state and local stake holders present to werk on the re-write of aur existing statewlde communications Interoperability plan as part of a Technical Asslstance Workshop with the Office of Emergency

1o new staff was hired for the grant; however, the existing staff worked through the quarter with our consultants to prasent information regarding the NP3SH, reviewing public notices, discussing the Firstitet organizational architecture, promotlon of the
website, as we!l as the scheduling 2nd presentation of outreach sessions to our stakeholders and government officials. '
Our guarterly Staridet Communications Operations Workgroup (Governance) meeting for the existing land mobitle radio system occured withfn the guarter and discussed the progress of the Firstitet profect.

The execativa order czeating our State Interoperabifity Executiva Commiitee {SIEC) received apgroval In early December, 2014, as noted In previous reports. to meetings of the SIEC have taken place to date; however, the approval of its formation is a
milestone for our preject, Regular meetings of this group are expected to begin once the budgat for fiscal year 2015 Is passed and our Governor Is able to appoint persons into the positiens. In the meantime, a working group has been created by
Management Directive that will allow for governance over the FirstMet profect until the SIECTs fully operational. This working group met for the first ime within the quarter.

o subreciplent sgreements ace planned for the profect

11b. iF the project team anticipates requesting any changes to the approved Baseline Report In the next quarter, descrlbe those below. Hote that any substantive changes to tha Baseline Report must be appioved by the Depariment of Commerce

A naw baseline was submitted as part of the implementation of Phase 2. Ho additlonal changes are anticlpated.

11¢. Provide any other informalion that would be useful to NIIA as it assesses this project’s progress.

With the acceptance of our budzet revislon packege, all amounts In B14 (budget worksheet) hava bean updated to show the cost ¢lassification approved amounts as par that reviston. The salaries and fringe benefils refiect time contributed to the project
through December 11, 2015 50 that all documentation could be pulled together and submitted to our budget office (for transfer to the grant) prior ta the holiklays. The FTE calculation; however, reflects time contributed through the entire quarter.
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11d. Describe any success stasies or best practices you have identified. Please be as specific as possible.
Pennsylvanla participates In the PAid-Atlantic Consortium for Interoperable Nationwide Advanced Communications [MACINAC) Initiative. The MACIHAC Initiative, which includes Delavrare, Maryland, Pennsyivania, Virginia and West Virginia, coordlnates
Its member states to work together where concerted action vill result in improved intercperability or cost savings with regard to public safety wireless breadband. MACIMAC Is not an entity or erganization; it is an 2greement among five states te work
together to further thelr respective interests In the successful deployment of public safety wireless broadband service In the mid-Atlantlc regton.
12, Personnel
12a, H the projectis not fully staffed, desciibe how any fack of stalfing may Impact the project’s time line and when the project wiil be fully staffed.
The project is believad to be fully staffed at this time.
12b. $aHing Table
Joh Title FTEH Project {s) Assigned Change
Single Polnt of Contact 0.1 Project Leader attending meetings and decision mzking responsibilities Existing
statewide Intercperability Coordinator 0.1 Presenting at cutreach and education sesstons, assisting with reporting detalls Edsting
Administrative Officer 0.5 Gathers data to meet reporting requizesments, completes budget and procurement dulies, presents at outreach and education sessiens Existing
Project Manager 0.1 Assists SPOC and acts as 2n assistant SPOC in decislon making responsibilities, presents at outreach’and education sesslans Existing
Pollcy Speciallst 0.4 Attends meetings, edits and assists with consultant and carnmunication detalls Existing
Customer Suppoil 0.01 Attends meetings, assists with outreach and education of stakeholders Existing
515 Adminlstrator 0.1 Attend technical GIS meetings, anatyze 615 data and pravide reports to support phased implementation Existing
13. Subcontracts {Vendars andfor Subrecipienis)
13a. Subconteacts Table — include all subcontracters. The totals from this table must equal the “Subcontracts Total” in Questlon 14f, .
Contract
Hame Subconteact Purpose I:::dorISUbrec.) RFP/RFQ lssued {v/H) Ex;(;a::;ad $tart Date End Date Tolal:;gf:::unds Toal ’:Iti:'l:sgd Funds
TreCom Systems Group County Commissioners Qutreach & Educatlen Vendor Y ¥ September 2014 To be determined $49,830.00 $0.00
TreCom Systems Group Regional Task Force Qutreach Sesslon Vendor Y ¥ Seplember 2014 To be determined $296,163.60 4$0.00
TreCom Systems Group Training Materials for Qutreach Sessions Vendor Y Y September 2014 To ba determined $77,018.00 40,00
TreCom Systems Group State Agency Outreach Sesslons Vender Y Y October 2015 To be determined $28,922.00 $0.00
TreCom Systems Group Stakeholder & Public Safety User List Creation Vendor ¥ ¥ September 2014 To be determined $57,973,00 $0.00
TreCom Systems Group Qutreach- Industry Specialist Presentation Vender Y Y September 2014 To be determined $53,466.00 50.00
TreCom Systems Group Qutreach- O&E Speclalist Presentation Vendor ¥ Y September 2014 To be determined $36,780.00 50.00
TreCom Systems Groug Outreach- Data Speciallst Presentation Vendor Y Y September 2014 To be determtned $8,120.00 50.00
TreCom Systems Group Oulzeach- Subject platter Specialist Presentation Vendor Y Y September 2014 To be determined $6,768.00 50,00
TreCem Systems Group Event Planning vendor ¥ Y September 2014 To be determined $11,730.00 50.00
TreCom Systems Group SCIP Revision and Revirite Yendor Y Y September 2014 To ba determined $85,558.00 $0.00
TreCom Systems Group Suryey tool development, delivery and analysis Vendor Y ¥ September 2014 To be determined $96,651.00 $0.00
TreCom Systems Group Facllity reatals and supplies for Qutreach sessions Vendor Y Y September 2014 To be determined $126,579.00 $0.00
TreCom Systems Graup Karketing and Outreach wehsite Vendor ¥ Y September 2014 Ta be determined $80,534.00 $0.00
TreCom Systerns Group Marketing and Quireach web hosting Vendor ¥ A September 2014 To be determined $41,220.00 $0.00
TreCom Systems Group Sharepelnt site for document sharlng Vendor A ¥ September 2014 To be determined $9,275.00 $0.00
TreCom Systems Group Weblinars Vendaor Y Y Septemnber 2014 To be determined $133,800.00 $0.00
TreCom Systems Group lndustry workshop with webinar Vendor ¥ Y September 2014 | Tobe determined - $39,700.00 $0.00
TreCom Systems Group Interoperability Conference Vendor Y Y October 2015 To be determlned $56,813.00 30.00
TreCom Systems Group Smartboard Connectivily vendor b ¥ September 2014 | To be determlned $3.938.00 $0.00
TreCom Systems Group Revlev/fRespond to public natices {current/future]  |Vendor ¥ Y October 2015 To be determinad $113,001.00 50.00
TreCom Systems Group Review/Respond to draft RFP Vendor ¥ ¥ Gctober 2015 To be determined $48,786.00 $0.00
TreCom Systems Group Project Management Vendor Y ¥ Septemnber 2014 | Tobe determined $422,255.00 40.00
TreCom Systems Group Stakeholder Data Collection Meetings Vendor Y Y September 2014 | To be determ!ned $83,324.00 $0.00
Stakeholder Data Collection Meetings te meat N
TreCom Systems Group Seatember 2015 deadline Vendor i ¥ September 2014 To e determined $i1,171.60 40.00
TreCom Systems Group Onslte Data Collection heetings vendor ¥ Y Septernber 2014 To be determined $446,904.00 450,00
TreCom Systems Group Data Collection Reports for Firstiet Vendar ¥ Y September 2014 Yo be determined $91,402.00 50.00
TreCom Systems Group Fistiet Inital Consuitation Mig + fellow-up/fdoc. vendor Y Y September 2014 Ta be determined $98,204.60 $0.00
Firstiet Secondary Consultation 2itg + follow-
TreCom Systems Group up/dos. Vendor Y ¥ October 2015 To be determined $98,204.00 50,00
TreCom Systems Group State Plan Anatysis Vendor hd b September 2014 To be determined $12,243.00 50.00
Ajl Hazards Consortium, Regional Consuitation Vendor ¥ Y September 2014 To be datermined $20,000.00 30,00
TreCom Systems Groug ' Additional Data Collection Vendor Y M To be datermined | To be determined $900,000.00 $0.00
TreCom Systems Group’ GI5 Refresher Trainlng Course Vendor Y Y September 2015 December 2015 $100.00 $0.00
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13h. Describe any chatlenges eatountered with venders andfor subrecipieats,

vendoss.

As of the writing of this quarterly repori, Pennsylvanla continues to be under a budget impasse for fiscal year 2015. As a result of the impasse, any requests for changes Lo cur exdsting purchase orders have been extremely slow as well as payments o eur

14, Budget Worksheet

Only list matching funds that the Department of Commerce has already approved,

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.

Project Budget Efament 1} Federal Funds Awarded {2} Approved Matching Total Budget (4} Fedega] Funds Approved Matching | Total funds Expended
a. Personnel Sataries $0.00 $610,074.00 $610,074.00 40,00 $164,858.70 $164,858 70
b, Personnel Fringe Benefils 50.00 $378,701.00 $378,701.00 $0.00 $125,807.04 $125,807.04
c. Travel 449,225.00 50,00 $49,225.00 $20999 63 $0.00 420,999.68
d. Equipment 437,354.00 40.00 $37,354.00 $37.353.85 50,00 $37,353.85
e. Materlals/Supplies $22,500.00 $0.00 $22,500.00 $0.00 $0.00 $0.60

f. Contractual $3,716,860.00 40.00 $3,716,860.00 $1,576,365.83 $0.00 $1,576,365.83
g. Qther $329,519.00 $0.00 $129,515.00 $2,452.00 $0.00 $2,452.00
h. Indirect $0.00 4000 $0.00 50,00 $0.00 $0.00

I. Total Costs $3,955,458.00 $988 775.00 $4,944,233.00 $1,637.171.36 $290,665.74 $1,927,837.10
. %ofTotaI 807 20% lﬂo'n 85% IR e 100%
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