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Expiration Date: 5/30/2019

2. Award or Grant

U.5. Department of Commerce Number: 24-10-513024
State and Local Implementation Grant Program Close Out Report
4. EIN: 52-6002033
. . 6. Report Date
. D

1. Recipient Name State of Maryland Department of Information Technolegy {VM/DD, . 5/16/2018
7. Reporting Period

3. Street Address 100 Community Place End Date: 3/31/2018

(MM/DD/YYYY)

5. City, State, Zip Code

Crownsville, Maryland 21032 1

10a. Project/Grant Pericd

10b. End Date:
: . 2/28/201
Start Date: (MM/DD/YYYY) |8/1/2013 I[MM T~ /28/2018
Part A: Metrics - Final PPR Milestome Data (cuniulative through the last quarter)
|
. . Project Deliverable :
:2:‘::]“ T\g:é(:p::;tey Quantity ([Number & bescription of Milestone Category
ne- P g Indicator Description) :
1 Stakeholders E | 1329 [Actaal nuirnlier of individuats. 'eached it stakeholder hedtings. during the peri armance : R .
2 Individuals Sent to L] -"'7' ol number af fdivi s whi Wwere senrfothfmtpwtybmpﬁbandconfemnces using SLIGP: grantjunds dmng ﬂiepenod of gerformarice
Broadband Conferences
3 i:a:fv:; ;:)g::;nme 0.24 Arrmﬂ ber of per o FTES who.began supportmg SLIGF a'drumes d'urmg ﬂ:e perfad of performum:e [mqybe & dec:ma}]
1}
4 Contracts Executed 5 Ammj angrber af coatracts executedd g the perm'p! of per:fol:mam:e """
5 Governance Meetings 12 | Actial pumber of governonce, subcor rttea. oOF wodaag grouymeetmgs held d’ ng*tbe ncrfm' ofperfarmmce - e :
s Education and Outreach 30964 lumz of T : v or spial mediaar ipported by SLIGP
Matetials Distributed mmrrg the period of performance . L
7 Suhrecipient Agreements 5 A cﬂmf mmber of og i 5 ."m_m the periad: nj‘p ed’orm arice 1
Executed A ‘
Complete Dataset | T
Phase 2 - A -
8 3se 2 - Coverage Submitted to FirstNat o
s phase 2 — Users and Their Complete Dataset ’ L ) ; - :
Operational Areas Submitted to FirstNet  [Plewse choosethe aption that best ibes the data yoirgrovided to Firstiet In doch category during the period of performiarice: -
|
" . Complete Dataset «  Not Complete | Lo
10 Phase 2 —Capacity Planning| .\ ted to FirstNet |* Pistiol Distiiset Submitted to Flrsthies :
1 Phase 2 - Current Complete Dataset Sl lete Dy Suh o Firstiled
Providers/Procurement Subrnfited to FirstNet, :
12 Phase 2 — State Plan Complete Dataset
Decision Submitted to FirstNet

Part B: Narrative:

Milestone Data Narrative: Please Describe in detail the types of milestone activities your SLIGP grant funded (Please reference each project type you engaged in. Example: Governance M

Throughout the period of the grant 42 governance meetings were conducted and some 1329 stakehdlders were engaged. The grant funded data collection efforts, education efforts to stakeholders and travel cost to breadband conferences. Also

funded was web hosting of informaticnal web site.

Please describe in detail any SLIGP program priority areas (education and outreach, governance, ete.) that you plan to continue beyond the SLIGP period of performance.

Nene plannad.
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Data cellection narvative: Please describe in detail the status of your SLIGP funded data ceflection activities.

 To get an accurate representation of the potential user population and usage patterns for public safety broadband across the State, the Ma'rvland FirstNet team identified the Ii:st of Public Safety Entities (PSE) throughout the State, and distributed
3 customized wireless data survey form to each of the entities. The survey form was developed by the Maryland FirstNet team specifically to collect the data requested by FirstNet. Completed survey forms were collected and compiled to form the
basis for this report.

Please describe in detail any data collection activities you plan to continue beyond the SLIGP period of performance.

None Planned

Lessons Learned: Please share any lessons learned or best practices that your organization implemented during your SLIGP project:

Part C: Staffing

Staffing Table - Please provide a summary of all positions fundad by SLIGP. :
|

Name FYE% Project(s) Assigned | Change
.iﬁ.\sgstant Bureau Chief/Chief Information Officer; Technelogy andrlnformatlun Law Enforcement SME for FirstNet /SLIGP work : Dedicated about 1%
Management Command of the Maryland Department of State Police 20 :
GolT Radio System/ Statewide Intereparable Communications Director 20 Program Management at the State level for SLGP, Deputy SPOC and ACR Dedicated about 15%
DolT Systems Engineer 30 Enginnering and program management support at the State level for the FirstNet work Dedicated about 1%
DolT Deputy Director 10 GIS support at the State level ; Dedicated about 3%
D rt! t of Infol tion Technol Radic Syst A Coardinat i i
epartment of Informatien Technology Radic System Agency inator a1 Srant Administration ! Dedicated less than 1%
Department of Information Technalogy Agency Procuremant Spadialist P Dedicated less than 1%
>1 Grant Administration i
]
Department of Inft tion Technology Reimbursable, Capital RF Bilfing Assistant i g
epartment of Information Technology Reimbursable, Capi ilting Assistan o1 Grant Admiiristration i Dedicated less than 1%
DolT Special Fund Management , Capital Travel Coordinator w1 Grant Administration . Dedicated less than 1%

Part D: Contracts and Funding j

Subcentratis Table — Include all subcontractoers engaged during the perfod of perfermance. The totals from this table must equal the “Subcontracts Total” in your Budget Wcér‘ksheet

Type ! Total Federal Funds | Total Matching Funds
Narme Subcontract Purpase [Vendar/subrec) RFTIRFQ Issued (Y/N) Allocated Allocated
Integrity Consulting Broadband Technical SME Contracter . ¥ $0.00 $0.00
University of Maryland Center for Health and Homeland Securtty Broadbznd Quireach Administrator, Regional Coordinators, Contractar | N $764,975.97 $33,756.03
and Grants Management |
Western Maryland Regienal Coordinator and exercise Director (Alleganey County} Western Maryfand Regional Outreach Coordinator,exerdise Contractor I N $75,000.00 $0.00
development, and data collection activities. i
Salisbury State University {ESRGC) ) Broadband Website and Mapping and Data Collection Contractor ] N $349,274.03 $0.00
All Hazards Consortium Regional Coordination of MACINAC Contractor i Y $90,750.00 $8.00
Motorola & Skyline Coverage Objectives Analysis: MD FRST Contractor i Y $0.00 $0.00
Budget Worksheet |
Coiumns 2, 3 and 4 must match your project budget for the entire award and vour final 5F 424A. Columns 5, 6, and 7 should [ist your final budget figures, cumulative through the last quarter
. | Final Approved .
Project Budget Element {1} Federal Funds Awarded (2} Approved Matching Total Budget {4} F'F'a[ Federal Funds Mab:hi:: Funds Final Total funds
Funds (3} 1 Expended (5) Expended (6) Expended (7}
a. Personnel Salaries 50.00 $135,228.97 $135,228.97 ! $0.00 SR E N TR SR $133,071.10
. Personnel Fringe Beneflis $0.00 $36,625.86 $36,625.86 ] $0.00 L USARERANS ] 337,284.45
¢ Travel $24,000.00 $7,400.28 $31,400.28 | $18,905.57 $8,806.24 $27,711.81
d. Equipment 50.00 $0.00 $0.00 I 50.00 50.00 $0.00
e, Materlals/Supplies $5,850.00 30.00 $5,850.00 | §5,846.63 50.00 $5,846.53
{. Subcontracts Total 51,280,000.00 $33,756.03 $1,313,756.03 1$1,279,708.92 $33,756.03 $1,313 455.95
|g- Other $6,400.00 5115,051.11 $122,451.11 i $6,398.37 S SER R AS $122,542.80
Indirect $0.00 $0.00 50.00 i 50.00 $0.00 $0.00
h. Total Costs $1,316,250.00 $329,062.25 §1,645,312.25 '$1,310,860.48 $329,062.25 $1,639,922.74
i. % of Total 80% 20% 100% | B80% 20% 100%
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Part E: Additicnal Guestions: Please selert the option (Strongly Disagree, Disagree, Neutral, Agree, SomeWhat Agree, Strongly Agree) that best suits your answer.
Ovetall, were SLIGP funds
{helpful in preparing for Strongly Agree 'What was most helpful? What challenges did you encounter?
|Eirsthet?

Were SLIGP funds helpful in
|planning for your FirstNet Strongly Agree What was most halpfui? What challenges did you encounter?
jconsultation?

| Support for doto colfection and funding for trovel, Chall, was ting State motch requirements and
having to record and track hours of St:';te staff for match documentation.

Were SUGP funds helpfu in
informing your stakeholders  |Agres What was most helpful? What challenges did you encounter? Narrative.
about FirstNet? E

Woere SLIGP funds helpful in i
developing a governance
structure for broadband in
your state? i
Were SLIGP funds helpful in 1
preparing your staff for
FirstNet activities in your state
{e.g. attending broadbanrd
cohferences, participating in
training, purchasing software,
procuring contract suppert
ete.)?

Ineutral What was most helpful? What challenges did you encounter? Governace structure was already in plax.fe.

|Strongly Azree What was most helpful? What challenges did you encounter? Was helpful for data colection activitfe_s,!tmvel and grant management admin.support.

Were SLIGP funds helpful in
updating your Statewide
Communications
Interoperakility Plan?

Neutral What was most helpful? What challenges did you encounter? Narrative.

‘Were SLIGP funds helpful in |
Ipreparing for your review of
the Firstiet developed State
Plan?

Disagree What was moest helpful? What challenges did you encounter? Grant funds were not used for this |:u:ti|n‘tyfI

Were SLIGP funds helpful in !
|conducting FirstNet Strongly Agree What was most helpful? What chalienges did you encounter? Gratit funds were used to suppolt most activilies involved in data collection.
!

Jdetermined data colfection?

ed or printed name and title of Autherized Certifying Offteial:

Telephone {area code,

b d i 410-697-9681
Norman J. Farley, Director of Stzetwide Interoperable Cornmunications, Deputy SPCG,and AOR HUTREr, Bl extension)
Email Addréss: norman farlev@marviand goy

Signature of Authorized Certifying Offigial: |

23
Sign hers %‘0@'& ]" (#‘ @ug;s\ / Date: i 6/13/2018




