
U.S. Department of Commerce 
State and Local Implementation Grant Program Close Out Report 

l. Recipient Name State of Maryland Department of Information Technology 

3. Street Address 100 Community Place 

S. City, State, Zip Code Crownsville, Maryland 21032 

10a. Project/Grant Period 

2. Award or Grant 
Number; 

4. EIN: 

6. Report Date 
{MM/DD/YYYY): 

7. Reporting Period 
End Date: 
{MM/DD/YYYY} 

24-10-S13024 

52-6002033 

5/16/2018 

3/31/2018 

Start Date: {MM/DD/YYYY) IS/1/2013 2/28/2018 

Part A: Metrics - Final PPR Milestone Data (cumulative through the last quarter} 

ProjectType (Capacity 
Project Deliverable 
Quantity (Number & 

Building, SC!P Update, 
Indicator Description) 

Description of Milestone ~tegory 

Stakeholders Enga ed 1329 Jdaalnumflero[Jndividuafs reor:he4 vfu.sfiikefuJJdel'meetlt,gs durlng the p_eriotfof p'erforman~ 

2 1
rndividua/s Sent to 
Broadband Conferences 

48 Act11aJ number of JmJ/vidu(l(s ~ v«re sent to- thiRf-purtjl bro'tidbahd catiferem:es using stJGp: gmntjunds during tbe period.·of perft;rrmon,:e. 

3 
Staff Hired {FuU-Time 

0.24 
Equivalent)fFTEl 

lfi::tuaJ,nµmber oj'S'ttJre personnel FTEs who.began supp·ortfrlg SUGPc,ctfvfttesduring, fheperiod'of perfwmorice {m,w be u: dedmo]J 

4 Contracts Executed 5 IActi:lw DWJiber of «introc;ts ~cu:tedfluling the period oJ,rerfon:mince 

5 Governance Meetin"" 12 1Adtl¢ J;illliJber of governa~sUbF,Of1J!Jjlttee., or wotking' group meeti~ beld·dwing;the Perbd'of PirJOFm®ce 

0MB Control No. 0660-0039 
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6 
Education and Outreach 
Materials Distributed 

20964 
l

"!\Cf:ual voJu_m. e of matertaJs.dJS,t'tibmed ,(inclusive of papera.mf~Tectr,onii: materials) p(us-hits t'o anywebsitecr saciof medkI octountsupp,ortedby SUGP 

.dllrilfg the period ofpe,formunce 

7 
I Subrecipient Agreements 
Executed 

8 I Phai.e 2 • Coverage 

9 
I Phase 2- Users and Their 
Operational Areas 

10 I Phase 2-Capacity Planning 

11 
Phase 2 - Current 
I Providers/Procurement 

12 
Phase 2- State Plan 
Decision 

Part B: Narrative-

6 IActtmf n.umber of agreements. ~,:/;during the perlod of performance 

Complete Dataset 
Submitted to FlrstNet 

CompJete Dataset 
Submitted to FirstNe'" 

'""'"1-''"''e Dataset 

I .,u;.'~'.:~:~ cv rn "''"'" IPlea~e~~oose~t~e option·tbat best" describes the dorn you pmvfded-mFirstNet'il.t eac~· category during theperfod of perfomiance: 

- . - -· ~ . . ~-- ---,-•-·-

Submitted to FirstNet 
Complete Dataset 

Submitted to FlrstNet 
Complete Dataset 

Submitted to RrstNet 

Pudiol Datqset Sufrrx1ittrfd to First/let 
Complete Dumset Submftt.edto F"irstNet 

Milestone Data Narrative: Ple.ise De~cribe in detail the types of milestone activities your SLIGP grant funded (Please reference each project type you engaged in. Example: Governance Meetings, Stakeholders Engaged) 

!Throughout the period oft he grant 42 governance meetings were conducted and some 1329 stakeholders were engaged. The grant funded data collection efforts, education efforts to stakeholders .ind tr.ivel cost to bro.id band conferences. Also 
funded was web hosting_ of informational web site. 

Please describe in detail any SLIGP prog,-am priority areas (education and outreach, governance, etc.) that you plan to continue beyond the SLIGP period of performance. 

None pl.inned. 



Data collection narrative: Please describe in detail the status of your SUGP funded data collection activities. . 
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To get an accurate representation oft he potential user popuJatlon and usage patterns for public safety broadband across the State, the Ma;yland FirstNetteam identified the ll~ of Public Safety Entities (PSE} throughoutthe State, and distribut~d 

a customized wireless data survey form to each of the entities. The survey form was developed by the Maryland FirstNet team specifically to collect the data requested by FirstNet. Completed survey forms were collected and oomplled to form the 

basis for this report. 

Please describe in detail any data collection activities you plan to continue beyond the SLIGP period of performance. 

None Planned 

Lessons Learned: Please share any lessons learned or best practices that your organization implemented during your SLIGP project. 

Po1rt C: Staffing 

Staffing Table - Please provide a summary of all positions funded by SLIGP. 

' 
Name FTE% Project(s) Assigned , Change 

.A.5sistant Bureau Chief/Chief Information Officer; Technology and Information 
law Enforcement SME for FirstNet /SLIGP work Dedicated about 1% 

Management command oft he Maryland Department of State Police 20 
• Do IT Radio System/ Statewide Interoperable Communications Director 20 Program Management at the State level for SUGP, Deputy SPOC .ind AOR Dedicated about 15% 

Do IT Systems Engineer 30 Enginnering and program management support at the State level'for the FirstNet work Dedic.ited about 1% 
DolT Deoutv Director 10 GIS support at the State level Dedicated about 3% 

Department of lnformatron Technology Radio System Agency coordinator 
' Dedicated less than 1% 

>1 Grant Administration 

Department of Information Technology Agency Procurement Specialist 
>1 Grant Administration ' 

Dedicated less than 1% 

Department of lnformo1tion Technology Reimbursable, Capital RF Billing .A.5s istant 
>1 Grant Administration ' 

Dedicated less than 1% 

DolT Special Fund Management, Capital Travel Coordinator 
>1 Grant Administration ' Dedicated less than 1% 

Part D: Contracts and Funding 

Subcontracts Table - In dude all subcontractors engaged during the period of performance. The totals from this table must equal the "Subcontracts Total" in your Budget Wtjrksheet 

Name Subcontract Purpose 
Type 

RFl;'/RFQlssued (Y/N) 
Total Federal Funds Total Matching Funds 

(Vendor/Subrec..) 

' 

Allocated Allocated 

Integrity Consulting Broadband Technical SME Contractor y $0.00 $0.00 

University of Maryland Center for Health and Homeland Security Broadband Outreach Admlni.strator, Regional Coordinators, 
Contractor 

: 
N $764,975.97 $33,7S6.03 

and Grants Management 

Western Maryland Regional Coordinator and exercise Director (Alleganey County} 
Western Maryland Regional Outreach Coordlnator,exercise 
development, and data collection activities. 

contractor N $75,000.00 $0.00 

Salisbury State University {ESRGC) Broadband Website and Mapping and Data Collection contractor 
• 

N $349,274.03 $0.00 
All Hazar-ds Consortium Regional Coordination of MAONAC Contractor y $90,750.00 $0.00 
Motorola & Skyline Coverage Objectives Analysis: MD FiRST Contractor y $0.00 $0.00 
Budget Worksheet 

' 
Columns 2, 3 and 4 must match your project budget for the entire award and your final SF 424A. Columns s, 6, and 7 should list your final budl!"et fil!"ures, cumulative throul!"h the last auarter 

Approved Matching Fiiiar Federal Funds 
Final Approved 

Final Total funds 
Project Budget Element (1) Federal Funds Awarded (2) 

Funds (3) 
Total Budget (4) 

I Expended (5) 
Matching Funds 

Expended (7) 
Exoended (6) 

a. Personnel Salaries $0.00 $135,228.97 $135,228.97 ' $0.00 $1:ll,07f.40- · · $133,071.10 
b. Personnel Fringe Benefits $0.00 $36 625,86 $36,625.86 SO.OD ~7-284-45 S37.284.4S 
c. Travel $24,000.00 $7,400.28 $31,400.28 $18,905.57 $8,806.24 $27,711.81 
d. Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
e. Materials/Supplies $5,850.00 $0.00 $5,850.00 $5,846.63 $0.00 $5,846.63 
f. Subcontracts Total $1,280,000.00 $33,756.03 $1,313,756.03 !$1,279,709.92 $33,756.03 $1,313,465.95 
g. Other $6,400.00 $116,051.11 $122,451.11 $6,398.37 $11'6,-1:¢4.43' $122,542.80 
Indirect $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
h. Tota! Costs $1,316,250.00 $329,062.25 $1,645,312.25 '$1,310,860.49 $329,062.25 $1,639,922.74 
i. % ofTotal 80% 20% 100% 80% 20% 100% 



Part E: Additional Questions: Please select the option {Strongly Disagree,, Disagree, Neutral, Agree, Somewhat Agree, Strongly Agree) that best suits your answer. 
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Expiration Date: 6/30/2019 

Overall, were SLIGP funds Support for dow collection and funding for travel. Challenge was meeting Stote match requirements and 
helpful in preparing for Strongly Agree What was most helpful? What challenges did you encounter? 

FirstNet? 
having to rer;ord and track hours of State staff for match documentatian. 

Were SLIGP funds helpful in 
planning for your FirstNet strongly Agree What was most helpful? What challenges did you encounter? 

consultation? 

Were SUGP funds helpful in 
informing your stakeholders - What was most helpful? What challenges did you encounter? Narmtive. 
aboutfirstNet? 

Were SUGP funds helpful in 
' developing a governance 

Neutral What was most helpful? What challenges did you encounter? Gavernace structure wa.s already in plac,e. 
structure for broadband in 
vourstate? 

Were SLIGP funds helpful in i 

preparing your staff for 
FirstNet activities in your state 
{e.g. attending broadband 

Strongly Agree What was most helpful? What challenges did you encounter? Was helpful for data collection activitie1;,'trovel and grant management admin.support. 
conferences, participating in 
training, purchasing software, 
procuring contract support 
etc.}? 

Were SUGP fUnds helpful in 
updating your Statewide 

Neutral 
Communications 

What Was most helpful? What challenges did you encounter? Norrative. 

Jnteroperability Plan? 

Were SUGP funds heJpfUI in 
' 

preparing for your review of 
Disagree What was most helpful? What challenges did you encounter? Grant funds were not used for this activity;, 

the FirstNet developed State 
Plan? 

Were SUGP funds helpful in I 

conducting FirstNet Strongly Agree What was most helpful? What challenges did you encounter? Grant funds were used to suppart most ad:iylties involved in data collection. 
determined data collection? 

..,,..,;_,,. ·~~~ltiY'. ·•;;ifl:'tiJl!ii'~i#~~1s-~.u:rd~~~~~~iaiiti~itt~~fttA'l;\i!-ili'e.~U~'tqd, '><!'~~. " " 
.·• . , . .. 

ed or printed name and title of Authorized Certifying Offlcial: 
Telephone {area code, 
number, and extension) 

410-697-9681 
Norman J. Farley, Director of Staetwlde Interoperable communlc:ations, Deputy SPOC,and AOR 

' 

Email Addre'.ss: norman.farle;t@:mao.land,gov 
Signature of Authorized Certifying Offi~a/: , -

/4 Y.fFr v. / Date: i 6/12/4018 
Sign here . -


