OME Contrsl No, JE60-6038
Expiration Dater 53171018

2. Award or Grant )
Uis. Department of Commerce Numbet: 05-18-513005-
Performance Progress Repart - -
: 4, ElN: 71-6043548
1, Recipient Name ;*S.rkans;as-{)e'parflnent of Efergency-Management 6. Report Date ) 471242017
| nt Mam s Lgpariment h . (MDY Y YY)
7. Reporting Perlod
3. Street Address Building #9501 Carnp Jeseph T Robinson &nd Date: 3/31/2017
{MM/DD/YYYY)
8. FinalRepirt” ™ 0. Report Fregiigncy
5. City, State, Zip Code North Little Rock, AR 72199 Yes | ] Quarterly { |
vo [ ]

104, Project/Grant Period

Start Date: {(MM/DD/YYYY)

8/1/2013

10b::End Date:
M/DDSYYYYY

1/31/2018

T3 Tst the ndwdeal prajects

in yourapproved Project Pla

n

Project Type (Capacity
Suitding, SCIP Update,

Praject Deliverable
Quantity (Number &
indicator Description]

Dascripticn of Milestane Catagory

1 stakeholdars Engaged 153 Aituaf numher of individuols reoched vio stokeliolder meetings diiring the gudrter

2 :;z’::::::; i::;::a nces %5 Actual number of Individuals whe vere sent ta t'h.‘m_“pdny broadiiand conferences using SLIGP grant funds during the quorter

3 Staft Hired (Full Time - a Actuof nusiber of state personnel FTEs wha Segon supporting SLIGP wctivities during the quarter {may be o decimal)
Equivalent){€TE) EFOF, 5

4 Contracts Executed 2] Actual number of contracts executed during the quarter

5 Gavernance Meetings BN‘:ECI\;?;:::;':'DBM' Actuplnufber of governonte, subcommittes, or working group meetings held during the quarter

Facebook: 1321, Twitter:

6 Education and Outreach 436, Uinked 1n: 95, |Actuol volume of materiols distributed finclusive of paperand electronic materials) plus hits to ahy webisite or social medi account supported by SLIGP

Matesdals Distributed Webpage: 1865, during the Goarter
Materials: 6152

Subracipi 3 ts . . . . L .. .

7 E.'xecut::mt Agreement a Actued number of ags s-execlited during the quarter

8 Phase 2 - Coverage Stage 3

9 Phase 2 - Usars and Their Stage 3 For each Phase 2 milestone cotegory, pleaseprovidé the status of the activity duiing the quarler.

i Operational Areas HIE = .Stage 1 - Process Development
10 Phase 2 - C ity Planni Stage 3 ¢ Stoga 2 Dato Coflection in Progress
ase 2 -~ Capacity Planning Stage *  Stoge 3 - Cdllection Complete; Analyzing/Aggregating Data

[*hase 2 — Current *  Stage 3 - Doty Subsmitted to FirsiNet

11 Providers/Procurament Stage 1 s Stoge 5 - Continied/fterotive Data Colfection

: Phase 2 - State Plan *  Stage.6-Submitted lterdtive Dota to Firstiiet
2 Decision Stage 2

1la. Describe your progress meeting each major activity/milestane approved in the Baseline Report for this projéct; any challenges or obistacles encountered and mitigation strategies you have employed; planned major activities for
the.rext quarter; and any additional praject miléstones or information,

This quarter tha APSEN Team was abie toatterid 11 meetings/conferences incluting IWCE in Las Vegas. Beyond that, Kelly has continued presentations and nawsletters to our network of stakehalders to keep the mostaccurate and' up-to-date
information ln their hands. Ourteam’s social media and onfine presence continues ta grow. & detailed breakdown of our vitreach numbers is incluted below at the end 6f'the document. We are curfently planning for Gur upgaming hdetra’
Engagement meetings and.oue Public Safety Commuriicatians Conference. Tivg Metro E£npagement Maetings oreured this quarter with 4 more sheduled far April-and Mav

31k, |f the project team anticipates requesting any changes to the approved Baseline Report in the nant quarter, deseriba those balow, Néte that-any sul
Cammerce before implamentation.

ta the Baselin

ive ch

Report must be approved by the Department of




OB Control No_ 06600033
Expiration Dave: 5/33/2019

1-18-17: Budget amendment has been submitted with sighatures.




OMB Contrat No, DE60-0038
Sxpleation Datd: 5/31/2019

1lc. Provide any other information that woild be useful to NTIA asit this project’s progress.

1.18:2017 - Nothing to report

11d, Deseribe any success stories or best practices you have identiffed, Please be as sperific as possibla. o . . o L o . .
We have Nad much success Sending PUblic barety Hapr_esentai_l\._fes trom =eross thestate ta Lommumeations meetmgs and avents. support for Pubih Yatety Broadband continues to grow across the state asmore and more stakehokders arg

 tspp ihe henafireaf 3 Aadirated notwnik

12, Persannel]

. H2a. )f the groject is not fully staffed, des:ribe'hnwanv.la:kafstaﬁn‘g may impact the project’s time line and when the pmject._wiﬁ bafullystaffed. . . L i e o e e e e

sume positions are not currently staffed. While those positions will be filled soox, thése will ba no impicts fo the project timeline.

12, Staffing Table - Please include ofl staff that have contributed time to.the project. Please tfo not remove individuais fror this table.

1ob Tit{e FTE% Project (s} Assigned Change
SUGP Program-hanager -8l Will grovide coardination far grant reporting and fiancial payouts from the SAf-and work with SWIC to menitor-progress of overalk project
¥ Administeatar 2% Seryes gn the state hroadbang working groug and providés bechnieal asshstance
Accnunting Branch Manages 2%, Wilt conduct task and provide tracking for disbursement of the entire grant funds
Financial Analyst- 3% Will provide. oveérsight for the disbursements and:tracking of Furids
SWIC 50% Will oversee altinteroperabikity coordination and is responsible for-ensuring SCIP inltiatives are tracked and completed
AWIN Program Manager 0% Has oversight of all public safety cotremunications prajects that the state undertakes and will provid oversight far this project

13, Subcontracts {Vendors andfor Subrfecipients) .

13a. Subcentmacts Table ~ include all subcontractors. The totals from this table must equal the “Subcontracts Total” fn Question 14f.

Caontract .
P Type ) P, : Total Federal Funds | Total Matching Funds
. ) "
Name. Subcontract Purpose {Vendor/Subrec.) RFP/RFQ tssuad {Y/N) Ex[?rj‘l.:ed Start Date End Data Ailocated Allocated
Buford, Goff, &-Associates Development of Project Management Plan Vendar ¥ ¥ 1043/2013: B/30/2017 581043200 S0.00

[t

enct d with vendors andfor subracipients,

13h. Describe any ¢

4,18: 3017 - No issues




OMB Control No. 0660-0038
Expiration Date: 5/31/2019

14. Budget Worksheet

Only list matching funds that the Department of Commerce has already

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.

approved.

Approved Matching Federal Funds Expended | Approved Matching | Total funds Expended

Project Budget Element (1) Federal Funds Awarded (2) Funds (3) Total Budget (4) 5) Funds Expended (6) "

a. Personnel Salaries 5159,681.00 5395,089.00 $554,770.00 597,323.87 $210,353.63 5307,677.50
b. Personnel Fringe Benefits $56,584.00 $114,594.00 $171,178.00 $33,289.13 $51,446 44 $84,735.57
c. Travel $161,605.00 $0.00 5161,605.00 $110,092.81 $110,092 .81
d. Equipment 50.00 50.00 50.00 50.00 50.00

e. Materials/Supplies 549,119.00 $0.00 549,119.00 $29,897.29 529,897.29
f. Subcontracts Total $1,000,115.00 50.00 51,000,115.00 $745,257.99 $745,257.99
le Other $168,607.00 $34,020.00 $202,627.00 5107,952.70 $107,952.70
h. Indirect $0.00 50.00 50.00

i. Total Costs $1,595,711.00 5543,703.00 $2,139,414.00 $1,123,813.79 $261,800.07 $1,385,613.86
j. % of Total 5% 25% 100% 81% 19% 100%

15. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents.

16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area

code, number, and 501-683-6700
Bobbie Ann Merkel, ADEM Administration Division Director extension)

16h. Signature-af Authorized Certifying Official:

16d. Email Address:

PSBB@adem.arkansas.gov

Date: (./}/ )




